
Store all of your essentials in 

a secure pack so you can find 

them when you need them

Ensure all stakeholders can share input 

while helping move the project forward

Drill down on overall goals prior to 

forming an implementation plan

Analyze existing workflows to find gaps 

and fragmentations and identify solutions

Leverage the cloud to minimize 

implementation time and connect with 

clinical systems of record

Create real, lasting value for hospital 

clinicians and staff by enabling all parties 

to communicate on a unified platform

Studying metrics, as well as the clinical 

and financial KPIs established in Step 2, 

will help you understand and overcome 

adoption barriers and drive platform 

utilization.

As healthcare delivery organizations face greater pressure to improve care 

and patient outcomes, solutions like TigerConnect are paving the way for a 

more connected, collaborative future in the healthcare industry.

Form an interdisciplinary 

governance committee

Align with clinical 

communication workflow best 

practices

Deploy to the full care team

Establish specific outcomes 
for your organization

Integrate systems and tools 
in the cloud

Leverage real time data to 
drive behavior and outcomes

It’s dangerous to travel alone! Make sure your group has everyone it needs to set you up for success.

Most importantly, be aware of 
your surroundings and use 
common sense. It’s a jungle out 
there!

Watch out for wild technology 

in its natural habitat, where it 

might be found unmonitored, 

unsupported, and ungoverned

Using the wrong tools at the 

wrong time can lead to 

disaster

Don’t let the Swamp of Distractions bog you down by setting goals and sticking to them

Navigate your way to success with proper planning, the right equipment, and a 

seasoned trail guide who understands your specific needs. 
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Navigate your way to an Effective 

Clinical Communication Implementation


